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DBE  Goal  Se@ng  Steps
1.  Classify	  work	  
2.  Determine	  work	  category	  codes	  
3.  Search	  the	  CUCP	  database	  
4.  Apply	  DBE	  factors	  
5.  Calculate	  soE	  goal	  
6.  Apply	  60%	  factor	  
7.  Round	  to	  nearest	  whole	  percent	  



Classify  
Work
STEP  ONE 







Determine  
Work  Category  Codes
STEP  TWO



www.dot.ca.gov/hq/bep
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Search  
the  CUCP
STEP  THREE 

California	  
Unified	  
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Program	  
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Apply  
DBE  Factors
STEP  FOUR 
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Calculate  
SoT  Goal
STEP  FIVE 

DBE	  $	  
	  

Total	  $	  



DBE	  $	  
	  

Total	  $	  
$190,180	  

	  
$797,460	  



Apply  
60%  Factor
STEP  SIX 



23.85%	  x	  0.60	  



Round  
to  Nearest  %
STEP  SEVEN



14.31%	  è14%	  	  



Common  QuesYons

v 	  	  Set	  %,	  not	  method	  

v 	  	  Goal	  seQng,	  not	  parNcipaNon	  

v 	  	  ConNngency	  

v 	  	  Low	  or	  no	  goals	  

v 	  	  Other	  methods	  

v 	  	  Methodology	  changes	  
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Is  it  ADEQUATE?





CT  Contract  EvaluaYon  Branch
v Work	  made	  available	  to	  DBEs	  
v PublicaNon	  efforts	  to	  increase	  DBE	  parNcipaNon	  
v DocumentaNon	  of	  solicitaNon	  efforts	  
v IniNal	  search	  efforts	  
v SolicitaNon	  efforts	  
v Follow-‐up	  solicitaNon	  efforts	  
v Independent	  searches	  

v Rejected	  DBEs	  
v AddiNonal	  support	  of	  good	  faith	  efforts	  
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QuanNty,	  quality,	  and	  intensity	  of	  efforts	  …	  

ACTIVELY	  and	  
AGGRESSIVELY	  

trying	  to	  meet	  the	  goal	  







ConstrucDon	   Consultant	  
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v DBE	  Contract	  Goal	  
Methodology	  (9-‐D)	  

v Approval	  required	  prior	  
to	  authoriza1on	  

	  

v EvaluaNon	  Memo	  (9-‐E)	  

v Bidder’s	  GFE	  (15-‐H)	  

v SupporNng	  documents	  
	  



Resources



49	  CFR	  Part	  26	  

Chapter	  9	  



Chapter	  8	  (SecNon	  8-‐3)	  

hfp://www.iwa.dot.gov/federal-‐aidessenNals	  



DBE  Training:  
Se@ng  &  MeeYng  the  Goal

v DLA	  &	  OBEO	  
v Goal	  SeQng	  
v EvaluaNng	  GFEs	  
v DLA-‐OB	  14-‐06	  
v Resources	  
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